


}Thetruth won't set us free W H O W E A R E
- until we develop the skills,
the habit, the talent and the
moral courage to use it.

Margaret Heffernan
Forward Institute

The Forward Institute was set up by a small group of major organisations
to help the next generation of leaders meet the complex challenges facing
business and society.

In 2014, supported by The Boston Consulting Group, we came together as a
cross-sector coalition to commit to a commercially rigorous exploration of
responsible leadership and to find new ways to embed these principles in our
future leaders.

Each year we work with 25 significant organisations to select a diverse cohort
of 60 accomplished leaders from the public, private and social sectors to join
our distinctive 18-month Fellowship programme.

Our focus is on institutional, not just individual, impact.
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OUR PURPOSE

Our purpose is to create change within major institutions to help them act
more responsibly. We do this by building and supporting a movement for
responsible leadership within and across organisations.

We believe that to thrive in today’s complex and evolving world, organisations
must be outward looking, responsive and responsible. Our Fellowship
programme supports the next generation of senior leaders to broaden their
perspectives, explore their values and hone their leadership. We challenge
and support them to make a real difference in their organisation.

We are a non-profit organisation and form part of the broader movement

towards a fairer and more responsible society.

OUR PARTNERS
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We are not a third party training provider, but a coalition of major organisations
facing shared challenges. The Forward Institute is an exercise in
collaboration and experimentation between all involved.



OUR FELLOWS

Each year we select a Cohort of 60 exceptional Fellows nominated by the CEQOs
of our partner organisations. Fellows are high-performing individuals viewed
as potential future CEOs, ClOs, CFOs, COOs and CMOs. Many have recently
taken on a significant new leadership role.

We aim to identify a small group of leaders from each partner - helping
them to integrate principles of responsible business into the fabric of their

organisation.

Natalie Black
Deputy Director - Policy Unit
Prime Minister’s Office

Karalee Close
Partner & Managing Director
The Boston Consulting Group

Michael Cockroft
CFO - Europe
InterContinental Hotels Group

Richard Copperthwaite
ClIO - Central Europe
Tesco

Michael Docherty
Director of Digital & Supporter Experience
Cancer Research UK

Gi Fernando MBE
Founder
Freeformers

OUR FELLOWS INCLUDE

Kevin Fletcher
Chief Economist & Director
HMRC

Ranjani Kearsley
Head of HR
Fidelity International

Lubaina Manji
Head of Rise & Group Innovation
Barclays

Catherine Roper
Chief Superintendent - Islington
Metropolitan Police

Andy Morris
Head of Digital & Marketing
British Gas

Andrew Shapland
Solutions Director
Carillion

The Forward Institute has been

extraordinary. Never before in
my professional life have | been
posed to such intellectual diversity.
erefore, it is unsurprising that my
takeaways from the 18 months are
numerous and varied.

y time on the Fellowship was a
period of profound personal and

professional change...a true
st to reassess what | am doing
my professional life and how |
eract with others...it became
oparent to me what a dearth of
ship there currently is, yet how
people crave strong leaders.

Having reawakened my

lan Stevenson
Managing Director - Naval Ships
BAE Systems

Nick Thompson
CEO
Africa Governance Initiative

Hanlie van Staden
Client Service Director
Old Mutual Wealth

Emmajane Varley
Head of Insight, Culture &
CEO Comms, HSBC

LILER (1]
Country Director - Malawi
Save the Children

Martin Zhang
Sector VP - Infrastructure Safety
Halma

on and found a number of
pirators, my personal
is to continually seek
o make a difference
L diversity agenda
aditional city firms.

eader | can no
e that someone

Gi Fernando, Freeformers

Rob Hedderwick

Commanding Officer
3SCOTS

British Army
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Lauren Anderson
Head of EU Withdrawal
Bank of England

Jon Bingham
Partner
KPMG
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Rosalind Ford

Transmission &
Distribution Director

Carillion
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THE PROGRAMME

INVESTIGATION LAUNCH

A full day of inspiration
and provocation to
welcome new Fellows.

Self-reflection
and preliminary
investigation into
responsibility Hosted by: Bank of England,
within Tate Modern, London’s City Hall.
Fellows” own

organisations.

RESIDENTIALS

Three residential retreats allow time to slow
down, build relationships and engage with
issues at a deeper level. Sessions include
provocations from senior leaders, field visits to
groundbreaking projects, structured exercises,
community dinners and reflection time.

Hosted by: Wellcome Genome Campus, Royal Military
Academy Sandhurst, City of Manchester.

INQUIRY FOCUSED PROGRAMME
2 Months 12 Months

> CHANGE CHALLENGE

Throughout the programme
Fellows identify and work
on an important issue
within their organisation
that requires responsible
leadership.

LEADERSHIP EXCHANGE

Paired Fellows spend
two days observing each
other in their respective
organisations studying
how responsibility and them.
leadership is enacted.

DISCUSSION GROUPS

Fellows navigate the

programme in facilitated
small groups. Meeting at
residentials and between

AN

18 3 1

MONTHS RESIDENTIALS  LEADERSHIP
EXCHANGE

N DISCOVERY SESSIONS

Regular roundtables exploring
critical issues. Hosted by our
Advisory Board, CEOs and
thought leaders. Discussions
are probing and off-the-record.

Fellows focus on their
Change Challenge with
support and provocation
from their Discussion Group
in half-day sessions.

20 1

FIELD VISITS CHANGE
& SEMINARS  CHALLENGE

> THE FELLOWSHIP

An active programme
of events allow
Fellows to keep
connected, inspired
and collaborate
across cohorts.

EXPERIMENT BEYOND THE
6 Months PROGRAMME
y B ooo>
DISCUSSION GROUPS CONCLUSION

The cohort share
learning and celebrate.
Fellows afterwards
present back to their
Executive Committee
and colleagues at work.

Hosted by: Mansion House.



RESPONSIBLE LEADERSHIP

P ACCOUNTABLE

‘Wilful blindness' is both a legal concept and the name of a book by our lead
faculty, Margaret Heffernan. Through exercises and discussion, Fellows help
each other consider their own areas of wilful blindness, and widen the scope
of what they will take responsibility for.

P PURPOSEFUL

Fellows debate the dynamics of profit and purpose. Sessions including

Mary Gentile's work on Giving Voice to Values help Fellows articulate their
values, raise questions about ethics and tensions, and close the gap between
aspirations and actions.

P LONG-TERM

By bringing together insights from different sectors and examining long-term
societal trends and new technologies, Fellows explore the challenge of
short-termism and the opportunities for systemic change.

P OPEN

Innovation theory and practical experimentation feature strongly. Fellows
investigate the promise and risks of transparency and how to create a culture
of candour - open to new ideas and challenge.

D DIVERSE

Increasing diversity of thought is a core theme.
Connections across the Fellowship are mapped and
developed during the programme and beyond. Fellows
are exposed to different perspectives and socialise with
people they wouldn’t usually encounter. They are
encouraged to build more diverse teams and networks.

P FAIR

Listening skills are honed, un-regarded voices heard, and the
wider consequences of individual and organisational actions
considered. Fellows are proactive in involving teams and wider
stakeholders during their time on the programme.

P HUMAN

We consider hubris, humility, failure, friendship and fulfilment.
Addressing the physical, mental and emotional aspects of work,
the programme helps Fellows build their individual resilience
and wellbeing and drive a more human, healthy and
progressive workplace.




SENIOR
SPONSORSHIP

Each organisation must have a senior sponsor
to champion the work internally. Typically the
CEO or COO. In addition, Fellows benefit from
the direct guidance of our Advisory
Board and other senior leaders.

DIVERSE
COMMUNITY

We bring together
corporates, government,
regulators, investors,
professional and financial
services, and NGOs. This mix
exposes Fellows to different
perspectives and allows them to

build broader networks.

ORGANISATIONAL
FOCUS

Fellows are encouraged to
disseminate new working
practices and ideas; and
to identify and tackle
a Change Challenge
within their
organisation.

VALUES-DRIVEN
LEADERSHIP

We were set up to help tackle the
gap between stated values and
lived actions in organisations.
The entire programme is

PRACTICAL &
EXPERIENTIAL LEARNING

Practical in approach. Experiential in
design. Field visits, immersive sessions,

and rapid and iterative experimentation
help embed the Fellows’
learning.

an exploration into the
principles and practices
of responsible
leadership.




CREATING IMPACT

An integral part of the programme is for the Fellows to apply their learning
within their organisations, undertaking experiments to explore different ways
of doing things day-to-day.

Fellows also work on a ‘Change Challenge’ - an important issue they identify
that requires responsible leadership. This is agreed between Fellows and their
sponsor, ensuring the topic is strategically important for the organisation.

Change Challenges are primarily self-directed work. Time is given at all
events for Fellows to develop new approaches and focus on leveraging the
insight, experience and cross-sector network of our partner organisations.

Fellows are expected to spread their ideas inside their organisation - starting
conversations and sharing techniques from the programme. Designed by our
Faculty, we are building toolkits on core topics and key techniques so that

ideas can be widely shared.

TECHNOLOGY &
MENTAL HEALTH

Multiple organisations collaborating
to assess the impact of technology
on mental health and to develop
interventions based on findings.

PAST CHANGE CHALLENGES

TACKLING FOOD
WASTE

Two large multi-nationals
partnering with multiple social
entrepreneurs to experiment
with combining scale and agility
in addressing the moral and

commercial issue of food waste.

| have launched a

major clinical leadership

programme (2020) based on the
Forward Institute that brings together
clinicians and managers from across
the NHS to develop a whole-system
approach to healthcare delivery.

I've been using materials and
tools from the programme in

4

yy my own team meetings and

g across the organisation to support
individual development and drive a
different set of behaviours.

mfau"'m,m

Y
| have set up a year long
} leadership course for my own
BattAlion based on the
programme. | will be pleased if it
is even partly as effective as the
Forward Institute has been!
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PSYCHOLOGICAL
SAFETY

Creating environments in which
people feel able and energised to
innovate, speak up and take risks
in order to uncover areas of wilful
blindness.

We’re aiming to prove |

(or disprove] a link between’
the rise of tech and mentalill
health at work. Our survey of 15,000
people across 4 major organisations
provides vital data to raise
awareness and support subsequent
stages of the project. This
cross-sector investigation is only
possible because the Fellowship
brings organisations together to
tackle common problems.

Helen Millichap, Metropolitan Police

Peter Bibawy
Medical Director

Hampshire & Farnham
CCG

Vicki Baker
Head of HR
Old Mutual Wealth

Rob Hedderwick

Commanding Officer
3:SEOILS

British Army

James Neale

Managing Director
Macro

Barclays



BEYOND THE PROGRAMME

We are building a movement for responsible leadership within and across
organisations, so continuing to work closely with the Fellows after the
programme is vital to our success.

FELLOWSHIP

All Fellows from every cohort are brought together
for an annual Forward Institute event - building
a movement for responsible leadership.
Meanwhile, Fellows are encouraged to

Fellow journaling at a residential, 2016

INSPIRATION continue to meet in their original
Discussion Groups to support COLLABORATION
We recognise the need for and challenge each other
regular stimulus: our series throughout their Many Change Challenges
of Discovery Sessions on aspects careers. continue and grow beyond the

of responsible leadership is open
to all Fellows regardless of cohort.
Our monthly email provides
news articles and questions
for Fellows to debate and
share with their

e, RESOURCES

Through our Creative Commons
licensing agreement, Fellows can use
Forward Institute exercises and materials
with their teams to develop and share
good practice.

programme, with Fellows from
each cohort joining each other’s
challenges, and recruiting
colleagues to assist.

MENTORING
& COACHING

Fellows mentor future
Fellows, and can draw
on the community of
Forward Institute
mentors and

coaches.
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Leaders at all léﬁfjels face an
array of comple?’,&fquestions

in a world that seems to be

ever more complicated. It helps
hugely to have friends to debate,
support and challenge on the
journey. P

Sir Anthony Salz
Forward Institute \

Margaret Heffernan
Forward Institute




Adam Grodecki
Executive Director

adam.grodecki@forward.institute
Tel: +44 7889 790 187
Ruth Turner

Programme Director

ruth.turner@forward.institute
Tel: +44 7788 242 612

- www.forward.institute -

Registered as Responsible Leadership Foundation
Company No. 9367066




